








MATARAM LOMBOK TENGAH BELU MALAKA

15
36
12

School
Village
District

15
36
12

School
Village
District

School
Village
District

14
24
12

School
Sub-District
District

8
4
4

WINNER PROJECT AREAS



Stakeholder Analysis
GESI and CVR Study
City/District Selection

2017
STBM-GESI Module 
Development
STBM-GESI Roadshow in 100 
Pilot Villages
Establishment of STBM-GESI 
Teams in 40 Sub-districts
STBM-GESI Training for 
Cadres, PKK, and Disability 
Organizations 
Sanitation Entrepreneurship 
Training
STBM-GESI Triggering in 100 
Pilot Villages
Pilot Schools Assessment

2019
STBM-GESI Replication 
Implementation in 97 Villages
100% ODF Declaration by 
Mataram City and Lombok 
Tengah District
Mataram City Wins STBM 
Award 2021
Mid-Term Review (MTR)
Mataram City Issues Safe 
Sanitation Policy
Belu and Malaka Districts 
Issue Regent Regulation on 
STBM-GESI

2021
5 STBM Pillars Declaration by 
Lombok Tengah District
Malaka Passes ODF 
Verification at District Level
End-Term Project Review 
(ETR)
Climate Resilient STBM 
Triggering Training in Belu and 
Malaka Districts
WINNER Project Closing 
Workshop
Sholeha, Peer Educator from 
Mataram Speaks at Women 
Deliver Conference in Kigali, 
Rwanda
WINNER Project Manager 
Speaks at WASH Conference 
Brisbane and World Water 
Week, Stockholm

2023
STBM-GESI Monitoring in 100 
Pilot Villages
Submission of STBM-GESI 
Policy Brief to Ministry of Health
Rehabilitation of Girl-Friendly 
and Inclusive Toilets in 52 Pilot 
Schools
STBM and MHM Training for 
Peer Educators
Establishment of Mataram City 
Desludging Entrepreneurs 
Association

2020
5 STBM Pillars Declaration by 
Mataram City
3 STBM Pillars Declaration by 
Lombok Tengah District
100% ODF Declaration by Belu 
District
Pade Angen Sanitation 
Entrepreneur Wins AMPL Award 
Launching of STBM-GESI and 
MHM Training Modules for 
Schools 
STBM-GESI and MHM 
replication in 70 Schools

2022
MoU Signing between 
the Government and YPII
WINNER Project Kick-Off
Revitalization of 
City/District AMPL 
Working Group (POKJA 
AMPL)
STBM Learning Visit

2018

WINNER PROJECT MILESTONES 2017-2023



100 & 296
reached 100% Stop Open Defecation

PILOT
VILLAGES

REPLICATION
VILLAGES 4 ASSISTED CITIES/

DISTRICTS
declared as ODF (Open Defecation 
Free) City/Districts

Mataram City and Lombok Tengah
District declared the completion
of 5 STBM Pillars

received STBM and MHM training and active as peer educators in schools
10,756 STUDENTS IN 52 SCHOOLS

3 DISABILITY
ORGANISATIONS

in NTB and NTT actively involved in 
STBM-GESI campaign and reached 
almost 400 people with disabilities in 
four assisted city/districts

43% REPRESENTATIVES OF WOMEN
AND DISABILITY ORGANISATIONS

involved in community STBM activities and hold strategic 
positions in the STBM Team

Mataram City was awarded the 2023 Plenary Level STBM Award from the 
Ministry of Health of the Republic of Indonesia for its achievements in 
completing the 5 STBM Pillars and safe sanitation. It was also awarded to 
recognize Mataram’s success in supporting gender equality and inclusion in the 
STBM program both in communities and in schools.

Mataram City Receives 2023 STBM Award

Herie Ferdian, WINNER Project Manager, Speaks at WASH Future Conference, 
Brisbane 2023

Sholeha, Mataram City Peer Educator, Speaks at Women Deliver Conference 2023

PADE Angen Receives 2022 AMPL Award

Sholeha, a peer educator from SLB Mataram City participated in Women Deliver Conference 2023 in Kigali, Rwanda. In the conference, Sholeha shared lessons on how her role as 
a peer educator helped promote STBM and MHM (Menstrual Hygiene Management) in her school.

Pade Angen, a sanitation entrepreneurs’ group from Lombok Tengah disabled 
community, received the AMPL Award from Bappenas RI for its innovation in 
developing inclusive sanitation products. Pade Angen is a sanitation 
entrepreneurs’ group that have been trained by Plan Indonesia to ensure the 
availability of sanitation products in Lombok Tengah Regency.

Herie Ferdian, WINNER Project Manager, participated in WASH Future 
Conference in Brisbane, Australia. In this conference, Herie Ferdian shared 
lessons and good practices in advocating for mainstreaming GESI in STBM 
implementation in Indonesia by taking lessons from the WINNER Project areas in 
NTB and NTT.

WINNER PROJECT ACHIEVEMENTS AND AWARDS






















































